
ISLAND OF HOY DEVELOPMENT TRUST 
(IHDT) Co. No. 306586 

 
BOARD MEETING 16TH JULY 2008 

 
8pm the Green Room, Gable End Theatre 

 
 
 

PRESENT 
 
John Challenor Lindsay Hall 
Terry Thompson Paul Spence 
Rik Waite Tracy Waite 
 
 
1. APOLOGIES 
 
Ian Avis Max Collop 
Lee Shields John Eccles 
John Hardcastle 
 
2. MINUTES OF THE LAST MEETING 
 
Proposed Lindsay Hall 
Seconded Rik Waite 
 
3. MATTERS ARISING 
 
TOURISM 
Terry said the Visit Hoy brochures are going well as he could not find 
any! Rik said he would put some more on the Hoy Head and in the 
waiting room at Lyness; Terry will take some for the north of the 
island. Terry also added that tourists had commented that they 
thought the brochure would ‘direct them to the shops’ and give 
‘numbers of taxis’ the possibility of adding an insert to the brochure 
was discussed, but this was thought to be time consuming and 
difficult as the brochures come ready folded from the printers. Rik and 
Tracy will try to come up with a solution. 
 
YOUTH CAFÉ 
Tracy informed the Board that she had written to Steven Hagen at the 
Community Planning Partnership as advised by Kerry Spence at the 
last meeting. Amy is looking into the Youth Café joining Youth 
Scotland. 
 
DEVELOPMENT PLAN 
On going. 
 



 
 
 
CORRESPONDENCE 
Lindsay filled in the application for funding from the Climate 
Challenge Fund, but has been sent another form to fill out, which will 
have to have a lot more information input. 
 
4. WIND ENERGY 
 
Max is away but Lindsay informed the Board that our solicitor Roy 
Flett is drawing up the legal document for the wind turbine site. The 
OPF went off last Thursday, we should hear in about 10 days if we 
can progress. On going. 
 
5. WEBSITE 
 
Terry received a letter from Dave Melbourne objecting to some of the 
wording in the letter that he received from the Board. Terry will write 
to Dave explaining the misunderstanding. 
Rik informed the Board that he met with Eamonn Coyne (Max’s 
daughter’s partner) who gave him lots of advice and ideas on website 
building, which Rik has taken on board. The website is now ready for 
content to be added and Rik has asked for anyone who could 
contribute content to do so, he also asked if funds would be available 
to pay contributors if necessary, Lindsay told Rik to speak to Trish 
Avis as to the conditions of the funding for the website. Rik will e-mail 
the link to the website for the Board to give him feed back. 
Rik also wanted the Board to clarify the IHDT position on links to 
businesses on the island, Lindsay said that if it is a private business it 
had to be linked. 
 
6. SUB GROUPS 
 
It was agreed to defer the formation of sub groups until the next 
meeting as there were only six of the eleven Board members present. 
 
7. DEVELOPMENT PLAN 
 
The Board agreed that until the formation of the sub groups was done 
the DP would be ‘on going’ as input from the various sub groups was 
needed to progress.  
 
8. CORRESPONDENCE 
 
Tracy received various letters from the Inland Revenue, Companies 
House and a bill from the Orcadian Printers for the Visit Hoy brochure 
which she has passed on to Ian. 



The Community Council sent a letter confirming the funds applied 
(£465.00) for on behalf of the Youth Café has been granted. 
Steven Hagen from the Community Planning Partnership replied to 
the letter Tracy sent him (copy attached). 
Terry asked Tracy to write and thank him for his letter. 
Lee sent an e-mail informing the Board that she has received the form 
from SNH for the Ranger position, Lee will work on the form with Amy 
with a view to employing someone next year. 
 
9. A.O.B 
 
John C asked if the recycling points were on the Boards remit, as he 
would like to know if the recycling point at Lyness could be moved to a 
less conspicuous site, as the current site is an eye sore to tourists to 
the island. Lindsay said it is a point to be raised with the Community 
Council. 
 
Lindsay spoke to Tony Trickett re an update on the building land at 
Hoy, but could not get any reciprocal information. 
 
10. NEXT MEETING 
 
Wednesday 20th August 2008 at the Gable End Theatre 8pm.     
 
 
  
  
 


